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Whitworth Facilities 
 
Status 

 
Red / Amber / Green 

 
Project Sponsor 

 
CLAW 

 

 
Project Manager 
 

 

 
Period of report 
 

 
February 2011    

 
Background 
 

 
Progress report for the Overview & Scrutiny Committee to determine the 
feasibility of improved income stream at The Riverside and the cost 
implications to the business and the subsequent funding implications. 

 
 

Action/ 
progress this 
period 
 

 

 A visit to Heywood Civic Hall is yet to be arranged 

 A visit to Marl Pits by two of WLC duty managers along with a member 
proved to be constructive and beneficial.  

 Lease discussions are continuing – the lease for Marl Pits is being used for 
comparison 

 Energy cost savings are continuing – concern over recent high electricity 
readings has not been resolved 

 Globe Consultants – Globe Consultants have finished their review and the 
report has now been finalised.  

 The resignations of three members, for various reasons, during November 
has weakened and reduced our board to an almost intolerable level. These 
members, who have all been with CLAW since it was formed in 2002, have 
actively shouldered an immense amount of work and given hundreds of 
hours of their time willingly and voluntarily. The whole of Whitworth and of 
RBC owe them a debt of gratitude. 

 Since then we have managed to recruit some new members, but it is hard 
to come by people who have the passion, the necessary skills and are 
willing to give such commitment. 

 Work on the new extension has been completed. However work to convert 
the old reception/office to a refreshment area is still ongoing. Costs are 
creeping up and we have already spent in the region of £3000 over and 
above the original cost for the building works – this was never in our budget 
and is eating into our cash reserves. However, we hope that this new area 
will eventually increase revenue. 

 

 
Action/ 
progress 
anticipated next 
period 

 

 Finalise with RBC the lease arrangements, particularly the responsibility for 
the costs to upgrade and maintain both buildings 

 Determine the best ways to market the Whitworth facilities through the 
various RBC outlets. 



  Continue to implement plans to reduce energy costs at both facilities. 

 Determine which options suggested by the Globe consultation CLAW 
should implement and to begin the implementation. Consultation with 
management staff has already begun. 

 Appoint a Manager at each facility – CLAW has been running only with 
duty managers. 

 Restructure the rest of the staff positions taking into account how we go 
forward with the Globe report options at The Riverside. 

 

 
CLAW business 
and operation 
structure  

 
CLAW members had previously wanted to appoint an Operational Manager 
responsible for both facilities. For various reasons, mostly financial 
constraints, this did not happen. Consequently, we have been running with a 
very flat, low level management system and this has put a heavy burden on 
board members.  The decision to appoint a manager (by promoting from 
within) and restructure at The Leisure Centre will hopefully reduce the input by 
members but unfortunately will mean a considerable rise in payroll costs.  
  

 
Finance Report 

 
This is an eight month report as the December accounts were not finalised at 
the time of writing. The eight month report shows that the funding 
requirements to date are £60.88k (against a budget of £63.27k) which would 
project a requirement of £91.2k for the year. Agreed funding for this financial 
year is £69k plus an additional one off funding of £25k, a possible surplus of 
£2.80k.  There is no provision for any capital expenditure.  
Riverside income has taken a downturn in October/November resulting in an 
£8k deficit against budget. 
The Leisure Centre continues to run fairly much in line with budget. 
 However, we are now having to pay off old debts to utilities companies 
(reserved for in our accounts) at a rate of £2.5k per month and this will 
continue for the next twelve months.          
 

 
Riverside 
Income 

 
Riverside income has taken a downturn in October/November resulting in an 
£8k deficit against budget. 
 

 
Pool and Gym 
Income 
 

 
The Leisure Centre continues to run fairly much in line with budget. 

 
Utilities Costs 
 

 
The energy costs are slightly higher than budget at the Riverside but overall 
costs are on line with budget 
 

 
Event Function 
to end of 2011 
 

 
The Riverside diary is now almost full for weekends until the end of the year. 

 
 

 
Attachments 

 
Finance report, Riverside income, Pool and Gym income, Event function to 
end of 2011. 
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Riverside Bookings 2011 
 

       
 Booked Date Event / Function Organisation 
 04-Jan-11 Funeral Duffy 
 04-Jan-11 Zumba Smithies 
 04-Jan-11 Presentation Guides 
 05-Jan-11 Funeral Duffy 
 06-Jan-11 Karate Karate Club 
 08-Jan-11 Wedding Draper 
 09-Jan-11 Presentation Samba 
 11-Jan-11 Meeting RBC 
 11-Jan-11 Zumba Smithies 
 12-Jan-11 Funeral Duffy 
 12-Jan-11 Yoga Bibby 
 13-Jan-11 Karate Karate Club 
 15-Jan-11 Wedding Rawstron 
 19-Jan-11 Funeral Duffy 
 20-Jan-11 Funeral Duffy 
 21-Jan-11 Show Dansworks 
 22-Jan-11 Show Dansworks 
 23-Jan-11 Show Dansworks 
 28-Jan-11 Show Meredith 
 29-Jan-11 Show Meredith 
 30-Jan-11 Show Meredith 
 05-Feb-11 30th Birthday Dobbin 
 11-Feb-11 Vets Band Varley 
 12-Feb-11 Valentines Ball Riverside 
 13-Feb-11 Henna Night Mushtaq 
 14-Feb-11 Social Guides 
 18-Feb-11 Mayors Charity RBC 
 19-Feb-11 Ball Harker 
 

25-Feb-11 

40th Birthday 
 
 

Ainsworth 
 

 26-Feb-11 Mayors Charity WTC 
 27-Feb-11 Naming Ceremony Simpson 
 28-Feb-11 Awards Ceremony RBC 
 05-Mar-11 Presentation  Bike Club 
 07-Mar-11 Music Festival Reynoldson 
 08-Mar-11 Music Festival Reynoldson 
 09-Mar-11 Music Festival Reynoldson 
 10-Mar-11 Music Festival Reynoldson 
 11-Mar-11 Music Festival Reynoldson 
 12-Mar-11 Dinner Sports Council 
 13-Mar-11 Christening Lucas 
 15-Mar-11 Meeting RBC 
 17-Mar-11 Music Festival Reynoldson 
 18-Mar-11 Ceili Peel 
 19-Mar-11 Music Festival Reynoldson 
 20-Mar-11 80th Birthday Barbara 
 23-Mar-11 Training Day HRM PCT 
 24-Mar-11 Training Day HRM PCT 
 25-Mar-11 Buzz Hawkins JSE 
 26-Mar-11 50th Birthday Hollows 
 02-Apr-11 Boxing  Estlick 
 09-Apr-11 Concert Wire Brass Band 
 



10-Apr-11 Christening Gilkinson 
 15-Apr-11 Dance Show AM Dance 
 16-Apr-11 Civic Dinner WTC 
 17-Apr-11 St Geoges Parade WTC 
 23-Apr-11 Band Concert Town Twinning 
 24-Apr-11 Easter Party Riverside 
 30-Apr-11 Wedding Gibbons 
 06-May-11 Renewal wedd vows Bebbington 
 07-May-11 Wedding Lenge 
 12-May-11 Annual Parish Meeting WTC 
 

14-May-11 Band Concert 
Rochdale Rotary 
East 

 15-May-11 Medal Test Jager 
 18-May-11 Music Festival Reynoldson 
 19-May-11 AGM WTC 
 20-May-11 AGM/Mayor Making RBC 
 21-May-11 Presentation Jager 
 28-May-11 40th Birthday Leyland 
 29-May-11 Wedding Magill 
 02-Jun-11 Training Day HRM PCT 
 03-Jun-11 90th Birthday Blackburn 
 

04-Jun-11 Barlow 
Wedding 
Reception 

 

05-Jun-11 Presentation 
Whitworth Valley 
FC 

 10-Jun-11 Wedding Stewart 
 11-Jun-11 Wedding Garry 
 12-Jun-11 Churches Together Sunderland 
 12-Jun-11 90th Birthday Holden 
 18-Jun-11 Dinner   GEM Appeal 
 25-Jun-11 Wedding Coles 
 03-Jul-11 Presentation Samba 
 08-Jul-11 Leavers Ball BRGS 
 09-Jul-11 Wedding Hodkinson 
 10-Jul-11 Family Fun Day WTC 
 15-Jul-11 40th Birthday Glendinning 
 16-Jul-11 Wedding Mounsey 
 22-Jul-11 wedding Clark 
 23-Jul-11 30th Birthday Sampson 
 30-Jul-11 Wedding Stokes 
 

05-Aug-11 Nicholson 
Wedding 
Reception 

 06-Aug-11 Dance Show Beagan 
 13-Aug-11 Wedding Troughton 
 16-Aug-11 Dance Presentation Beagan 
 20-Aug-11 Wedding Grayshan 
 27-Aug-11 Wedding Reception Hill 
 28-Aug-11 Wedding Clayton 
 10-Sep-11 Wedding Mason 
 11-Sep-11 Rushcart WTC 
 16-Sep-11 30th Birthday Lowe 
 17-Sep-11 Golden Wedding Kelsall 
 21-Sep-11 Training Day HRM PCT 
 24-Sep-11 Wedding Towers 
 01-Oct-11 Wedding Wheldon 
 08-Oct-11 Charity Dinner WTC 
 15-Oct-11 40th Birthday Woodfield 
 16-Oct-11 Medal Test Jager 
 



22-Oct-11 Presentation Jager 
 28-Oct-11 5th Anniversary Riverside 
 29-Oct-11 5th Anniversary Riverside 
 30-Oct-11 Halloween Party Riverside 
 04-Nov-11 Wedding Dykes 
 12-Nov-11 Christmas Fair OLSA 
 12-Nov-11 40th Birthday McMahon 
 13-Nov-11 Rememberance Service WTC 
 19-Nov-11 Christmas Fair St Johns 
 19-Nov-10 30th Birthday Henderson 
 

20-Nov-11 Dinner Theatre 
Rossendale 
Players 

 

21-Nov-11 Dinner Theatre 
Rossendale 
Players 

 

22-Nov-11 Dinner Theatre 
Rossendale 
Players 

 

23-Nov-11 Dinner Theatre 
Rossendale 
Players 

 

24-Nov-11 Dinner Theatre 
Rossendale 
Players 

 

25-Nov-11 Dinner Theatre 
Rossendale 
Players 

 26-Nov-11 Dinner Dance Judo Club 
 27-Nov-11 Lights Switch On WTC 
 02-Dec-11 Xmas Party Night Riverside 
 03-Dec-11 Xmas Party Night Riverside 
 04-Dec-11 Presentation/Party WSC 
 

09-Dec-11 

Xmas Party Night 
 
 Riverside 

 10-Dec-11 Xmas Party Night Riverside 
 11-Dec-11 Carol Concert Ashworth 
 12-Dec-11 Civic Carol Service WTC 
 16-Dec-11 Xmas Party Night Riverside 
 17-Dec-11 Xmas Party Night Riverside 
 18-Dec-11 Santa Special Riverside 
 31-Dec-11 N Y Eve Party WSC 
 

  

Total estimated 
Customers 

 
    

    

 
Total events 134 

 

    Last updated 08.01.10 
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